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FOREWORD

The University of Kisubi (UniK) is a Catholic founded institution of higher
learning entrenched in a tradition and legacy of the Brothers of Christian
Instruction. It is recognized for preparing and educating students for
the convolutions of the contemporary world. In doing so, UniK puts
students and communities at the centre of all its innovations, research
and community outreaches. As such, we conceit ourselves in transforming
young hearts and minds through a unique learning experiences. Our
niche is providing “holistic education” through teaching, innovation, and
research for social transformation. Therefore, community outreach is one
of the indispensable core functions of University of Kisubi.

To harmonize community outreach engagements, this document outlines
the policies and procedures for community outreach activities where
University of Kisubi fully participates. It further describes mechanism
for University of Kisubi and various partners to work together to foster
community outreach and contribute to the advancement of society through
action research, and services offered to solve local community problems
through the outreach programmes.

I thank everyone who was involved in the development of this policy
coordinated by the Directorate of Planning and Development and those
who took their time to share their views during the formulation process.
The policy comes at a time when there is a need to showcase UniK’s long
and progressive efforts to train pragmatic professionals of integrity for
societal transformation.

It is my singular honor and most distinguished privilege to call upon
the different actors in community outreach to adopt this policy and use
it to cascade our messages for a more coordinated, cohesive approach to
achieve UniK’s Vision.

In Viture We Educa

Professor Pancras John Mu
Vice-Chancellor
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Definition of terms

Unless, otherwise specified within this context, the following
words shall have the following meanings:

“Community Engagement” means all negotiated, active
and dynamic partnerships between the University and the
community it serves, which are practised through varied
initiatives focused on the interlace of research, teaching and
learning aimed at addressing the social, cultural and economic
development objectives of society.

“Community Partnerships” means mutually beneficial
university-community relationships where each partner
enters on equal bases and the interaction is guided by
institutional objectives.

“Community” means any group or organization(s) of people
outside the internal university stakeholders involved in an
interaction at any given moment.

“Outreach” meansthefunction ofapplyingacademicexpertise
for the direct benefit of external audiences in support of the
University mission.

“Policy” means the Community Outreach Policy.

“University” means the University of Kisubi

“University Council” means..........




Abbreviations and Acronyms

KBUC: Kisubi Brothers University College

KBUMU: Kisubi Brothers Centre of Uganda Martyrs University
M&E: Monitoring and Evaluation

NCHE: National Council for Higher Education

UniK: University of Kisubi




SECTION ONE
SUMMARY OF UniK COMMUNITY
OUTREACH POLICY

1.0 Background

University of Kisubi (UniK) is a private University owned by
the Registered Trustees of the Uganda Brothers of Christian
Instruction. Its forerunner, Kisubi Brothers University College
(KBUC), was founded on 15th August, 2004 when the Brothers
signed a Memorandum of Understanding with Uganda
Martyrs University to establish Kisubi Brothers Centre of
Uganda Martyrs University (KBUMU). On 27th March, 2009,
the National Council for Higher Education (NCHE) granted
KBUMU a constituent college status and became Kisubi
Brothers University College (KBUC), a Constituent College of
Uganda Martyrs University. On the 29th June, 2015, National
Council of Higher Education (NCHE) granted an independent
operational license and gazetted the University in its new
name on 20th November, 2015.

UniK is a private university rooted in the Catholic ethos but
remains open to all those who qualify for its programs. It
is located 24 km from Kampala along Kampala - Entebbe
Highway.

Blessed with a conducive learning and teaching environment,
UniK is committed to remaining a hallmark and a niche for




quality education in Uganda and in the broader East African
region.

1.1 VISION

To be a University that prepares individuals to become
pragmatic professionals of integrity, capable of thinking
critically and analytically.

1.2  MISSION

To provide holistic, skills-oriented and faith-based education
for life-long learning that empowers the learners to become
transformative leaders.

1.3 PHILOSOPHY

The University College attaches great importance to the
integral nature and development of the human person. We
strive to empower its graduates to be capable of achieving
self-realization and to improve the human condition through
holistic education and innovation holding on and imparting
all such values, acts and knowledge that ennoble the human
person.

1.4 CORE VALUES

UniK has agreed on a set of core values to be practiced by all
staff and students as part of the enhancement process. All
stakeholders, internal or external, are expected to internalize
these values and demonstrate behavior that is in conformity




and also hold each other accountable. UniK is committed to
the following core values of Professionalism, Responsibility,
Integrity, Compassion, Honesty, Excellence, Freedom and
Service summarized as “(PRICHEFS).

1.5 Aims of University of Kisubi
The aims of the University are to:

i. Be a co-educational Christian institution inspired by
gospel values.

ii. Produce competent professionals of integrity, who can
think critically, analytically and pragmatically.

iil. Provide holistic education that enhances skills-
oriented professionals capable of being
transformative agents of society.

iv. Promote scientific research for technological
innovation and community service in order to
improve the living conditions of individuals and
communities in Uganda and beyond.

V. Produce graduates with entrepreneurial skills for job
creation and self-employment for national
development.




1.6

Objectives of UniK

UniK shall seek to achieve the following objectives:

I.

ii.

iil.

iv.

Vi.

Develop and implement a curriculum that shall instill
human and Christian virtues in the students.

Provide crosscutting courses that shall equip all
students with analytical, critical and problem-solving
skills.

Adopt teaching methodologies that enhance hands-

on learning experiences among the students in their
relevant fields of study and thus making them relevant
to society.

Undertake basic and applied research by staff and
students that addresses national, regional as well as
global priorities and challenges, the findings of which
shall be publishable in peer reviewed journals and
other recognized publication avenues.

Contribute to the advancement of society through
action research and services offered to solve local
community problems through the outreach programmes.

Equip students with entrepreneurial knowledge,
attitudes and skills to help them develop business
acumen that shall enable them become wealth and job
creators for employment of self and others




SECTION TWO
PURPOSE AND OBJECTIVES OF THE
COMMUNITY OUTREACH POLICY

2.0 Overview

There is a global realisation that institutions of higher learning
should engage more closely with communities within which
they are situated. Higher education has three universal core
functions, namely: -

i Teaching and learning
ii. Research
1il. Community engagement

The Policy is in consonance with the UniK objectives.

2.1  Policy Purpose

The purpose of Community Outreach Policy is to strengthen
UniK’s connection(s) to the key cultural, educational, social,
economic, religious and civic institutions as well as support
student internships, service opportunities, research and other
collaborations through targeted outreach initiatives and joint
projects involving staff, students and the community.

2.2  Aims and Objectives of the Policy
The Policy aims and objectives shall be to: -

(a) Develop and advance community partnerships which
benefit the community under the following interventions: -




i) Initiate new and strengthen existing service
learning events, co-curricular activities and outreach
programmes;

ii) Build and develop outreach opportunities for staff and
students to engage the community in advocacy; and

iii) Develop and implement community- based skills
programmes.

(b)  Foster community relationships and maximize
resources by actively partnering with community
organizations in planning joint events, such
as festivals, workshops, training seminars and
programs of interest to the community.

() Increase uptake of content, innovations and
technologies developed by UniK and other
stakeholders in order to improve community
productivity.

(d)  Collaborate with local and international stakeholders
in promoting mutual community outreach programmes.

(e) Utilise all media platforms to publicise University
community outreach programmes.

2.3  Policy Principles

a) UniK shall be committed to a consistent application
of community engagement and shall participate in any such
external and programme development evaluation as necessary.




b)

£)

Senate shall ensure that community outreach
programmes are integrated in the teaching, learning
and research as key core functions of production,
generation and dissemination of knowledge.

Community engagement shall be coordinated and
facilitated through a central management structure.

Community engagement activities shall be reviewed
and monitored periodically.

Funds shall be allocated annually to facilitate
community outreach programmes.

Community outreach programmes shall be exclusively
guided by the principle of social responsibility where
UniK shall share and translate knowledge generously
to address community challenges.




SECTION THREE
POLICY STATEMENT AND COMPONENTS

Policy Statement

UniK shall promote outreach activities and services
through reliable and effective communication media.

UniK shall support student and staff efforts to reach
out to urban and rural contacts and use this
population  as a platform for recruitment.

UniK shall ensure that all the content produced prior
to, outside and during the collaboration with
communities shall remain the intellectual property of
the University.

UniK shall maintain regular communication to resolve
any issues related to any community outreach
programme.

The sustainability of community outreach
programmes shall be considered important to ensure
a lasting impact on the communities.

Authority and Interpretation of the Policy

In case of any contention or inconsistency in the
interpretation, the University Council’s decision shall
be final.

The University may from time to time issue new

Community outreach guidelines to fill gaps in the policy.




4.0

SECTION FOUR

POLICY IMPLEMENTATION, STRUCTURES

AND PROCEDURES

Policy Implementation

4.1 The implementation of the Policy is the responsibility of
all. However: -

a)
b)

c)

The University Management shall be the overseer;

An annual policy implementation work plan shall be
developed; and

The Senate shall ensure all academic programmes
have a component of community outreach.

Monitoring and Evaluation

Monitoring shall be an ongoing activity to support the
evaluation process.

Evaluation of the Policy shall be done after every five
years in tandem with the Strategic plan.

Guidelines and performance indicators for M&E shall
be developed.

M&E reports shall be produced and disseminated to
all stakeholders.

Establishment of Community Outreach Committee

There shall be a Community Outreach Committee
which shall be a Standing Committee of Senate and
shall comprise of a chairperson appointed by Senate
and: -




i) Deans of faculty,
ii) The Student Guild President,
iii) One representative of Non-teaching staff (co-opted),

iv) Academic Registrar (Secretary)
V) Dean of Students (ex-officio)
vi) One co-opted member from the community

4.3 Terms of reference for the Community Outreach
Committee

a) To ensure that community outreach is promoted and
enhanced at the University.

b) To establish mechanisms to monitor implementation
and recommend outreach best practices.

c) To appropriately respond to community outreach
concerns and make timely interventions.

d) To engage in resource mobilization for the community
outreach activities

e) To ensure provision of favourable environment

through which technological knowledge, research skills
and training expertise are shared amongst the staff and the
community.




Policy Commencement

This Policy became effective on 09th/ September 2018, when
it was approved by the University Council and signed by;

S

Dr. Charlotte Karungi Mafumbo

University Council and signed by

Lo

Prof. John Ssebuwufu

Vice Chancellor
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